Northumberland & Tyneside Bird Club

Unapproved Minutes of the AGM, 9th October 2025

Start 19:25pm

Apologies for Absence: Andrew Brunt, Alan Tilmouth

Minutes of the 2024 AGM – taken as read

Matters Arising

1) Record cards. The Chairman updated the members and confirmed that the historical record cards had been destroyed, saving ca. £840/year in storage costs. Special mention was made of Mike Hodgson and Steve Holiday for the work they did to compile an inventory of the cards, some of which were removed by members with a special interest in specific species. It was confirmed that the Club has no right to any of the data within the cards which have been removed should publications be made but the Club should be cited as a reference.
2) The Chairman placed on record his thanks to the Committee for their work during the year and also to the sub committee’s responsible for BiN (14 writers), editors, and bulletin writers for the monthly eBulletin.

Finance Report
1) The Club continues to run at deficit, ca £2000 in the current reporting year, from general subs, primarily due to rising costs of BiN and the costs of record card storage. With the disposal of the historical cards this has a positive effect going forward. 
2) Jo Bently (Finance) requested back-up so that someone else would know how the Club’s finances were managed and a desire in the short term to relinquish this position.

Secretary’s Report
The report from the Secretary was read out by the Chairman in his absence.

Nominations for Election to the Committee
No nominations were received so the current Committee was re-elected.

AOB
1) Subscription rates. Anne Middleton asked whether the Committee should consider an increase in subscriptions? It was noted by others that it is 10 years since the last increase and to keep place with inflation that would require a £2 increase in the subscription level. 
2) BiN. Mike Hodgson suggested that the Committee might consider some disruptive ideas to reduce the cost of BiN. While Mike did not advocate any specific solutions, he suggested that making BiN bi-annual, reducing the number of photos, pages or elimination of “common” species accounts could reduce the size and hence cost of BiN.
3) BiN Editor Andy Mould highlighted that he continuously reviews the cost of BiN and benchmarks the production versus other Bid Clubs. He will continue to work with the Committee to make BiN as cost affordable as possible without compromising on high quality production.
4) Tim Watson asked whether the Club could donate – e.g. £100, to the Kielder Osprey Project since British Airways were doubling any contribution up to £250. The meeting agreed asked the Committee to do this before the expiry date of the British Airways offer.

The meeting closed at 19:54pm

Minutes recorded by Graham Sorrie.


